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FIGHTING WORDS COMP.ANY LIMITED BY GUARANTEE
(A Company Lirnited by Guarantee)

TRUSTEES'® REPORT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their annual report together with the audited financial statements of the Company for the
year 1 January 2023 to 31 December 2023. The Anrual Report serves the purposes of both a Trustees’ report
and a directors’ report under company law. The Trustees confirm that the Annual Report and financial
statements of the charitable company comply with current statutary requirements, the requirements of the
charitable company’s goveming document and the provisions of the Statement of Recommended Practics
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effactive 1 January 2019).

Objectives and activities
a, Policies and objectives

The purpose of the Company continues to be the pirovision of free creative writing tutoring and mantoring for
students of all ages, focusing in particular on chilldren and, young adults, with a particular emphasis on
disadvantaged and marginalised groups.

In setting objectives and planning for activities, the Teustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2).

b. Strategies for achleving objactives

The Company relies on private sector donations from Individuals and foundations and grant aid from the
Department of Tourlsm, Culture, Arts, Gaeltacht, Sport and Media, the Department of Education and the
Department of Children, Equality, Disability, Integraticn and Yauth, togetehr with other grants from a wide range
of Public Sector Bodies.

c. Activitles undertaken to achleve objectives

Fighting Words offers a wide range of workshops arid projects, all of which are designed to promote creativity
and writing as fun and powerful means of self-oxpre ssion. These programmes are developed by our staff and
experienced practitioners in all forms of creative wwriting and are delivered by our staff team, professional
facilitators and volunteer mentors, all trained in child protection and all are Garda vetted.,

The programme is delivered in partnership with sichools, youth projects, arts centres, libraries and other
agencies. All workshops are fres of charge and offered in locations all over Ireland.

Achlavements and performance
8. Review of activitles

The directors are satisfled with the parformance of thea Company during the year. The diractors are not expecling
to make any significant chenges in the Company's buisiness in the foreseeable future.

b. Factors relevant to achieve objactives

The recruitment of sufficient and capable staff ancd the continuing support of volunteers, coordinators and
contributors are pivotal to the success of the organisa tion.
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FIGHTING WORDS COMIPANY LIMITED 8Y GUARANTEE
(A Company LLimited by Guarantee)

TRUSTEES' RIEPORT (CONTINUED)
FOR THE YEAR EINDED 31 DECEMBER 2023

Financial review
a. Golng concern

After making appropriate enquiries, the Trustees hawe a reasonable expectation that the Company has adequate
resources to continue in operational existence for the foresesable future. For this reason, they continue fo adopt
the going concem basis In preparing these financial statements. Further details regarding the adoption of the
going concem basis can be found in the accounting policies.

b. Reserves policy

The Company's aveilable reserves at the year-end increased to €192 869 (2022 €124,875), due to the surpius
of €42,994 in the year (2022: deficit of €127,430).

The charity is holding reserves for the following reas:ons:

(i) The Board fesls that it is advisable to maintaln £ reserve to meet between three and six months fixed costs
comprising primarily staff costs, rent and other fixd costs for the continuation of the service in the event of
funding unlikely to be avallable over that period, and;

{Il) Given the Company's activities are run on a MNon-Profit Basis, the Company must always have surplus
reserves avallable to cover potential losses and to provide working capital pending annual grant renewals and
payment of grant and/or eamned incoma.

c. Principal risks and uncertainties

The directors are aware of the major risks 1o which the Company is exposed, in particular those related to the
operations and finances of the Company and are sa tisfied that there are systems in place to mitigate exposure to
major risk.

The Company does not rely on significant borrowing s and has minimal exposure to interest rate risk.

The Company is In a good liquidity position and cloes not foresee any cashflow risk in the near future. The
Company's policy is to ensure that sufficient resciurces are avallable from cash balances and cashflows to
ensure all obligations can be met when thay fall due.

d. Princlpal funding

The main purpose of the Company is to provide workshops to children, young adults and children and adults
from marginalised and disadvantaged groups to develop their writing skills free of charge. The delivery of this
service is funded by a combination of private sector donations and grants from various Govemment
Departments and other Public Sector Bodies.
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FIGHTING WORDS COMP'ANY LIMITED BY GUARANTEE
(A Company Limited by Guarantea)

TRUSTEES’ REIPORT (CONTINUED)
FOR THE YEAR ENIDED 31 DECEMBER 2023

Structure, governance and management
a. Constitution

Fighting Words Company Limited by Guarantee is registered as a charitable company limited by guarantee and
was set up by the Company’s constitution on 30 March 2007.

The principal objective of the Company is to be a creeative writing centre providing free tutoring and mentoring for

students of all ages, focusing in particular on childrem, young adults, and children and adults from marginalised
and disadvantaged groups.

b. Methods of appointment or election of Trusteess

The management of the Company Is the responsibili ty of the Trustees who are elected and co-opted under the
terms of the Company’s constitution.

c. Organisational structure and decision-making policles

Fighting Words is govemed in accordance with the Company's Constitution,

lis Management Board comptises the 9 directors who make dacisions at board level regarding both future
strategy and day-to-day operetional requirements, in conjunction with the Chief Executive Officer.

The Board of Management meet formally at least 4 times a year and additional meetings are held as required.
An Annual General Meeting is also held.

The Company's registered office is in Behan Squiare, 12-16 Russelt Street, Dublin 1, and this is also the
Company’s chief administrative office.

There are 12 employeas, comprising the CEQ of the Campany, the Operations Manager, § other full-time
employees and 4 part-ime employees.

d. Policias adopted for the Induction and fraining of Trustees

Fighting Words is committed to having governance arrangements that are sufficiently robust to ensure that the
organisation is menaged in accordance with the current legisiation, as well as adopting procadures which are
examples of good practice and which improve the effectiveness of the organisation.

The new Code of Governance for the Voluntary ancl Community Sector includes, as part of its principles, that
Trusteas should have the diverse range of skills, exparience and knowledge nesded to run an organisation
effectively’ and that "Trustees should ensure that tihey receive the necessary induction, training and ongoing
support they need to discharge their duties™.

The current Trustess have a strong mix of long and «distinguished experience in the Arts and wide-ranging legat
and commearcial expertise in the Private Sectar.

. Related party relationships

None of our Trustees receive remuneration or other benefils from their work with the charity. Any connection
between a trustee and a senior manager of the charity must be disclosed to the full board of trustees In the same
way as any othar contractual relationship with a relaiexd party.
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FIGHTING WORDS COM PANY LIMITED BY GUARANTEE
{A Company L.Imited by Guarantee)

TRUSTEES' RIEPORT {CONTINUED)
FOR THE YEAR ENNDED 31 DECEMBER 2023

Structure, governance and management {continuiad)

{. Financial risk management

The Trustess have assessed the major risks to which the Company is exposed, in particular those ralated to the
operations and finances of tha Company, and ara satisfied that systams and procedures are In place to mitigate
exposure to the major risks.

Plans for future periods

Fighting Words is expanding its avallabllity and accessibifity of service delivery through the development of
registered programmes throughout Ireland. The Company Is also working collaboratively with peer services in
shared partnership clusters to extend the service de livery for key targeted areas of need, Work Is also under way
to adapt the Fighting Words programmes for children and young people from marginelised and disadvantaged
groups.

The Company remains focused on sourcing charitable donations and fundralsing from as wide a base as
possible from both the Private and State Sectors.

Mambers' liability

The Members of the Company guarantee to contribute an amount not exceading €1 to the asseis of the
Company in the event of a winding-up.

Political donatlons
The Company made no political donations during the» year (2022: €Nil).
Accounting records

The measures taken by the Trustees (Directors for the purposes of company law) to ensure compliance with the
requirements of sections 281 to 285 of the Companles Act, 2014, with regard to the keeping of accounting
records, Include the provision of appropriate resources to maintain adequate accounting records throughout the
company, including the appointment of parsonnel with appropriate qualifications, experience and expertise.

These books and accounting records are meaintained at the Company's registered office at Behan Square, 12-16
Russell Street, Dublin 1.

Disclosure of Information to auditors

Each of the persons who are Trustees at the time whien this Trustoes' Report is approved has confirmed that:

. so far as they are aware, there is no relevant audit infermation of which the charity's auditors are unaware,
and

) they have taken all the steps that ought to have been taken as a Trustee in order to be aware of any
relevant audit information and to establish that the charity's auditors are aware of that information.
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
{A Company Limited by Guarantee)

TRUSTEES' RE PORT (CONTINUED)
FOR THE YEAR ENIDED 31 DECEMBER 2023

Auditors

The auditors, HSOC Accountants Limited, have indicated their willingness to continue in office. The designated
Trustess will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Alan Gilsenan Tony Traynor

Trustes Trustes
Date: 3 July 2024
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
{A Company L.imited by Guarantee)

STATEMENT OF TRU STEES' RESPONSIBILITIES
FOR THE YEAR EMNDED 31 DECEMBER 2023

The Trusteas (who are also the directors of the Cormpany for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements In accordance with applicable irish law and
Accounting Standards (In Ireland, Generally Acceptend Accounting Practica).

Company law requires the Trustees fo prepare finarcial statements for each financial year. Under company faw,
the Trustees must not approve the financial statemients unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of itss incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently:;

abserve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates thzat are reasonable and prudent;

state whether applicable Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the finawncial statements, and

. prepare the financiat statements on the going) concem basis uniess it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adexquates accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasisonable &ccuracy at any time the financial position of the
Company and enable them to ensure that the: finariclal statements comply with the Companies Act 2014, They
are alsc responsible for safeguarding the asseats of the Company and hence for taking reasoneble steps for the
pravention and detection of fraud and other iregularities.

Approved by order of the members of the board of Trustees and signed on its behalf by:

b G e A los

--------- L ey P Y T TY PP I T LT Y L T T T T T T T T Y TYT S PR

Alan Glisenan Tony Traynor
Trustes Trustes
Date: 3 July 2024
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FIGHTING WORDS COMP'ANY LIMITED BY GUARANTEE
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF FIGHTING WORDS COMPANY LIMITED BY
GUARANTEE

Opinion

We have audited the financial statemants of Fighting Words Company Limited by Guarantee {the _'chari!abla

frish law and Accounting Standards, including Fin:ancial Reporting Standard 102 'The Financial Reporting
Standard appiicable In the UK and Republic of Iratand!* (Generally Accepted Accounting Practice).

In our opinion the financial statements:

. glve a true and fair view of the stats of the char-itable company's affairs as at 31 December 2023 and of its
incoming resources and application of resourc:es, including Its income and expenditure for the year then
ended;

. have been properly prepared in accordance with Generally Accepted Accounting Practice; and

. have bean prepared In accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit In accordance with Intsmational Standards on Auditing (lreland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the IAASA's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. Wae believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basls for our opinion.

Conclusions relating to going concern

in auditing the financlal statements, we have concluded that the Trustees' use of the going concem basls of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not kientified any matsnal uncertaintias relsting to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's abliity to
continue as 8 going concern for a period of al least twelve months from when the financial statements are
authorised for issue.

Qur responsibilities and the responsibilities of the Trustess with respect to going concem are described in the
relevant sections of this report.
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FIGHTING WORDS COM PANY LIMITED BY GUARANTEE
(A Company L.Imited by Guarantes)

INDEPENDENT AUDITORS' REPORT TO THE ME:MBERS OF FIGHTING WORDS COMPANY LIMITED BY
GUARANT EE {CONTINUED}

Other Information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors’ Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
excapt to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibllity is to read the other iinformation and, in doing 8o, consider whether the other
information is materially inconsistent with the financi a! statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstailed. If we identify such material inconsistencies or apparent
material misstatements, we are required to determi ne whather this gives rise to a material misstatement in the
financial statements themselves. If, based on the weork we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the followiing matters where the Companies Act 2014 requires us to
report to you if, in our opinion:

. the information given in the Trustees' Reporrt is inconsistent in any material respect with the financial
statements; or
sufficient accounting records have not been kept; or
the financlal statements are not in agreement with the accounting records and returns; or
we have not received all the information and exxplanations we require for our audit.

Responsiblilities of trustees

As explained more fully In the Trustees’ Responsiblililes Statement, the Trustees (who are also the direciors of
the charitable company for the purposes of company law) are responsible for the preparation of the financlal
statements and for balng satisfied that they give a true and falr view, and for such intema! control as the
Trustees determine is necessary io enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or emor.

In preparing the financial statements, the Trustees ara responsible for assessing the charitable company's ability
lo continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
concemn basis of accounting uniess the Trusiees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do wso.
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FIGHTING WORDS COMF*ANY LIMITED BY GUARANTEE
(A Company Liimited by Guarantee)

INDEPENDENT AUDITORS® REPORT TO THE MEIMBERS OF FIGHTING WORDS COMPANY LIMITED BY
GUARANTEE (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

COur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud cr efror, and to issue an Auditors’ Report that Includes our
opinion. Reasonable assurance is a high leve| of as.surancs, but is not a guarantes that an audit conducted in
accordance with I1SAs (freland) will always detect a material misstaternent when it exists. Misstatements can
arise from fraud or error and are considered material if, individualty or in the aggregate, they could reasonably be
expacted to inﬂuancsﬂ;ge economic decisions of users taken on the basis of these financial siatements.

Imegularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibllities, outlined above, to detect material misstatements in raspect of irregularities,
including fraud. The extent to which our procedures are capable of detecting iregularities, including fraud Is
deteiled below:

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and meintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether dus to fraud or
error, design end perform audit procedures responsive to those risks, and cbtain audit evidence that is
sufficlent and appropriate to provide a basis for our opinlon. The risk of not detecting & material
misstaternent resulting from fraud ls higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the ovemide of Internal control.

. Obtain an understanding of intemal control relevant to the audil in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectivensss
of the charitable company's Intermal control.

. Evaluate the appropriateness of accounting policles used and the reascnableness of accounting
estimates and related disclosures made by the Trustess.

. Conclude on the appropriateness of the Trustess' use of the going concemn basis of accounting and,
based on the audit evidence obtained, whethe r a material uncertalnty exists related to events or conditions
that may cast significant doubt on the charitable company’s ability to continue as a going concem. if we
conclude that & material uncertainty exists, we are required to draw attention in our Auditors' Report to the
related disclosures In the financial statemerys or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtainad up to the date of our Auditars’ Report.
However, future events or conditions may cause the charitable company to cease fo continue as a going
concem.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial staterments represent the underying transactions and evants in a
manner that achieves fair presantation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, inchuding any significant deficiencies in intemna) control that we
identify during our audit.
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
(A Company L.imited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE ME:MBERS OF FIGHTING WORDS COMPANY LIMITED BY
GUARANT EE (CONTINUED)

Use of our report

This report is made solely to the charitable company's trustess, as a body, in accordance with section 391 of the
Companies Act 2014, Our audit work has been undlertaken so that we might state to the charitable company's
trusteas those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permittad by law, we do not accept oir assume rasponsibliity to anyone other than the charitable
company and its members, as a body, for our audit worlk, for this repart, or for the opinlons we have formad.

el

gl.t.ano O'Connell FCA
HSOC Accountants Limited

Chartered Accountants & Statutory Audit Firm
Dublin
3 July 2024

HSOC Accountants Limited are sligible to act as auditors in terms of section 1212 of the Companies Act 2006.

Page 11



FIGHTING WORDS COMFP"ANY LIMITED BY GUARANTEE
(A Company Li:mited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORIPORATING INCOME AN
FOR THE YEAR ENIDED 31 DECEMBER 202

3

D EXPENDITURE ACCOUNT)

Income from:
Donations and legacies

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconcliilation of funds:
Total funds brought forward
Net movement in funds

Total funds carriad forward

Note

The Statement of Financial Activities includes all gain s and losses recognised in the year.

The notes on pages 15 to 28 form part of these financzial statements.

Restricted Unrestricted Total Total
funds funds funds funds
2023 2023 2023 2022
€ € € €
690,298 221,938 912,236 768,903
690,298 221,938 912,236 768,803
690,208 178,944 869,242 896,333
690,298 178,944 869,242 896,333
- 42,904 42,994 (127,430)

e —————— B - ] E——————— ]
97,029 27,846 124,875 252,305
- 42,994 42,994 (127,430)
97,029 70,840 167,869 124,875
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FIGHTING WORDS COM PANY LIMITED BY GUARANTEE

{A Company L.imited by Guarantee)
REGISTEREID NUMBER: 437119

BALANCE SHEET
AS AT 31 DECEMBER 2023

2023 2022
Note: € €
Fixed assets
Tangible assets 9 113,297 107,491
113,297 107,491
Current assats
Debtors 10 18,178 30,669
Cash at bank and in hand 124,442 120,696
139,620 151,365
Creditors: amounts falling due within one
year 11 (65,048) {133,981)
Net current assets 54,572 17,384
Total assets less current Habllities 167,869 124,875
Net assets axcluding penslon asset 187,889 124,875
Total net assets 167,868 124,875
f— M} . — ]
Charity funds
Restricted funds 97,029 97,029
Unrestricted funds 70,840 27,846
Total funds 187,869 124,875
L

The financlal statements were approved and authorissed for issue by the Trustees and signed on their behalf by:

Mo Gfeer

ecdeannnnassansan e

Alan Gllsona;"
Trustee
Date: 3 July 2024

The notes on pages 15 to 28 form part of these finaniclal statements.

Tony Traynor
Trustee
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FIGHTING WORDS COMF>ANY LIMITED BY GUARANTEE

(A Company Limited by Guarantee)

STATEMENT' OF CASH FL.OWS
FOR THE YEAR ENIDED 31 DECEMBER 2023

Cash flows from operating activities
Net cash used in operating activities

Movemaents In working capital

Movement in debtors

Movement in creditors
Adjustment for depreciation
Purchase of tangible fixed assats

Net cash (used In)provided by Investing activities

Change In cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the yoar

The notes on pages 15 to 28 form part of these financial statements

2023 2022

€ €
67,094 (127,430
12,491 (13,544)
(73,934) 61,192
3275 4,419
(9,080) (18,681)
(87,248) 33,386
746 (94,044)
120,696 214,740
121,442 120,696
] e
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
(A Company Limited by Guarantes)

NOTES TO THE Fll NANCIAL STATEMENTS
FOR THE YEAR EMIDED 31 DECEMBER 2023

General Information

Fighting Words Company Limitad by Guararutes Is a company limited by guarantee Incorporated In the
Republic of Irelend having its reglstered office at Behan Square, 12-16 Russell Strest, Dublin 1. The
company's principal activity continued to be that of creative writing, providing free tutoring and mentoring
for students of all ages, focusing in particular on children, young adufts, and children and adults from
marginalised and disadvantaged groups.

Accounting policies
2.1 Baslis of preparation of financlal statennents

The financlal statements have been prejpared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: SStatemant of Recommended Practice applicable to charities
preparing their accounts In accordance wwith the Financial Reporting Standard appilcable In the UK
and Republic of Ireland (FRS 102) (effiactive 1 January 2019), the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2014,

The directors have avalled of the provisions in section 291(5) of the Companies Act, 2014 to use a
format for the financlal stataments that Ibetter describes the activities of a not-for-profit entity. The
main change is the replacement of the title "Profit and Loss Account” with the tite "Income and
Expenditure Account" and consequential changes in the descriptions of certain items to be consistent
with the descriptions appropriate to the not-for-profit sector.

Fighting Words Company Limited by Guarantee meets the definition of a public benefit entity under
FRS 102, Assets and liabilities are inittallly recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

2.2 Income

All income is recognised once the Com pany has entitlement to the income, it is probable that the
income will be received and the amwunt of income recsivable can be measured rellably.

Grants are included in the Statement off Financial Activities on a receivable basis. The balance of
income received for specific purpo:ses b ut not expended during the period is shown In the relevant
funds on the Balance Sheet. Whesre income is recelved In advance of entitlement of raceipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income Is recelved, the incorne Is accrued.

2.3 Expenditure

Expenditure Is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is prabable that a transfer of economic benefits will be required in satiement and
the amount of the obligation can be measured reliably. Expenditure Is classified by activity. The costs
of each activity are made up of the total of diract costs and shared costs, including support costs
involved in undertaking each activity. Direxct costs attributable to a single activity are aliocated directly
to that aclivity, Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are ap portioned betwean those activities on a basis consistent with
the use of resources. Central stalf costss are allocated on the basls of time spent and depreciation
charges allocated on the portion of the asisets used,
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
(A Company L imited by Guarantee)

NOTES TO THE FENANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting palicies {(continued)

2.3

24

2.5

27

Expenditure (continued)

Expenditure on charitable activities is Incurred on directly undertaking the aclivities which further the
Company's objectives, as well as any associated support costs.

Ali expenditure is inclusive of imecoverabla VAT,

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and raleased to
the Statement of Financial Activities over the expected useful fives of the assets concemed. Other
grants are credited to the Statemaent of Financial Activities as the related expenditura is incumed.
Tangible fixed asssts and depreciation

All tangible fixed assets are capitalised and recognisad when future economic benafits are probable
and the cost or value of the assst can be rmeasured reliably.

Tangible fixed assets are initially recognis:ed at cost. After recognition, under the cost model, tanglble
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangitole fixed assat into its intanded working condition should ba
included in the measurement of cost,

Depreciation is charged so as io allocate the cost of tanglble fixed assets less thelr residual value
over thelr estimated usefut lives, using the straight-line methaod.

Depreciation Is provided on the following basls:

Freehold property - 50%

Fixtures and fittings - 20%

Office equipment - 33%
Debtors

Trade and other debtors are recognised at the setiement amount after any trade discount offered,
Prepayments are valued at tha amount prepald net of any trade discounts due,

Cash at bank and In hand

Cash at bank and In hand Includes cash sind short-term highly liquid invastments with a short maturity
of three months ar less from the date of awcquisition or opening of the deposit or similar accourt.
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
{A Comp any L.imited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2023

2,

Accounting policies (continued)

Liabilitles and provislons

Liabilities are recognised when theire is zan obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of eccinomic benefit will be required in setttement, and the amount
of the ssttiement can be estimated ralialy Iy,

Liabilities are recognised at tha amiount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced |payments for the goods or services it must provide.

Provisions are measured at the best estirnate of tha amounts required to settle the obligation. Where
the effect of the ime value of money is material, the provision Is based on the present value of those
amocunts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount Is recognised i the Statement of Financial Activities as a finance cost.

Financial instruments

The Company only has financial assets @and financial liabilities of a kind that qualify as basic financial
instrumants, Baslc financial instruments zre Initially recognised at transaction value and subsequently
measured at thelr settlement value with the exceplion of bank loans which are subsequantly
measured at amortised cost using the efflective interest method.

2.10 Penslons

The Company operates a defined contriibution pansion scheme and the pension charge represents
the amounts payable by the Company to the fund in respect of the year,

2.11 Fund accounting

General funds are unrestricted funds whiich are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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FIGHTING WORDS COMP*ANY LIMITED BY GUARANTEE
(A Company Limited by Guaranteo)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Income from donations and grants

Donations
Grants
Govemment grants

Donations
Grants
Government grants

Restricted Unrestricted Total
funds funds funds

2023 2023 2023

€ € €

30,000 173,384 203,384
178,206 - 178,208
482,092 48,654 530,646
690,298 221,938 912,236

e ———  SEe——— E——
Restricted Unrestricted Total
funds funds funds

2022 2022 2022

€ € €

- 156,794 156,794

30,000 - 30,000
556,204 25,805 582,109
586,204 182,899 768,803
—— I ] =
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
(A Company L.imited by Guarantee)

NOTES TO THE FIINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2023

Incoming resourcas

Department of Culture, Herilage and the Gaeltacht
Department of Education and Skills

Arts Council Grant

Irish Youth Foundation

Department of Children

Dublin City Coundll

Community Foundation of Ireland

Louth County Council

Social Innovation Ireland Funds

Creative Edenderry

Revenue Commissioners - Donation Relief
Private Donations

The American Ireland Funds

Department of Cutture, Heritage and the Gaelttacht
Department of Education and Skills

Arts Council Grant

Irish Youth Foundation

Department of Chitdren

Department of Foreign Affairs

Dublin City Council

Sacial Innovation lreland Funds

Revenue Commissioners - Donation Rellef
Private Donations

The American Ireland Funds

Restricted Unrestrictad Total
funds funds funds
2023 2023 2023

€ € €
253,206 - 253,206
71,887 - 71,887
57,000 - 57,000
25,000 - 25,000
75,000 - 75,000
38,000 - 38,000
27,208 - 27,208
6,327 - 6,327

- 48,654 48,554

500 - 500

- 8,815 8,815
136,080 143,540 279,620
- 21,029 21,029
690,208 221,938 912,236
Restricted  Unrestricted Total
funds funds funds
2022 2022 2022

€ € €
354,694 - 354,694
71,887 - 71,887
50,000 - 50,000
25,000 - 25,000
50,000 - 50,000
4,623 - 4,623
30,000 - 30,000
- 25,905 25,905

- 7,046 7,046

- 125,182 125,182

- 24,568 24,566
586,204 182,609 768,003
e )
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
(A Company L.imited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Analysis of expenditure by activities

Charitable Management and Total

activities administration funds

2023 2023 2023

€ € €

Staff Costs - 584,268 584,268
Depreclation - 3,275 3,275
income protection/life cover - 22,469 22,469
Management charges - 7,602 7,602
Office materials and supplies - 9,724 9,724
Rent and rates - 38,000 38,000
Light and heat - 13,140 13,140
Insurances - 538 538
Service contracts - 10,281 10,281
Telephone - 7,910 7,910
Professlonal facilitators 24,984 - 24,084
Travel and accommodation 5,358 - 5,358
Comgputer cost - 8,805 8,805
Legal and professional - 3,186 3,186
Staff training and subscriptions - 5724 5,724
Project costs and publication 83,715 - 83,715
Sundry - 24,554 24,554
Cleaning and canteen - 7.522 7,522
Bank charges 185 - 185
Voluntesr expensas 3,877 - 3,677
Auditors renumeration - 4,325 4,325
117,919 751,323 869,242

—— - ] e}
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2023

Charitable Management and Total
activities administration funds
2022 2022 2022
€ € €
Staff Costs - 537,891 537,891
Dapraciation - 4,419 4,419
Income protection/life cover - 4,705 4,705
Management charges - 2,398 2,398
Office materials and supplies - 11,782 11,782
Rent and rates - 38,000 38,000
Light and heat - 7,591 7.591
Insurances - 4,073 4,073
Service contracts - 43,280 43,280
Telaphone - 6,111 6,111
Professional facilitators 42,109 - 42,109
Travel and accommodation 10,355 - 10,365
Computer cost - 11,430 11,430
Legal and professional - 23,536 23,536
Staff training and subscriptions - 373 373
Project costs and publication 123,613 - 123,613
Sundry - 7,642 7,642
Cleaning and caniean - 8,252 8,252
Bank charges 175 - 175
Volunteer axpenses 4,273 - 4,273
Auditor's renumeration - 4,325 4,326
180,525 715,808 896,333
IE————— =]
Auditors’ remuneration
2023 2022
€ €
Fees payable to the Company’s auditor ffor thez audit of the Company's
annual accounts 4,328 4,325
—— N ——— - ]
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FIGHTING WORDS COMP.ANY LIMITED BY GUARANTEE
(A Company Lirnited by Guarantes)

NOTES TO THE FINIANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Staff costs
2023 2022
€ €
Wages and salaries 503,515 454,295
Social security costs 55,186 50,240
Contribution to defined contribution pension schemes 25,567 33,3568
584,268 537,891
—— . — B
The average number of persons employed by tie Company during the year was as follows:
2023 2022
No. No.
Administration 12 10
I B
The number of employees whose employee benefits (excluding employer pension cosls) exceeded
€60,000 was:
2023 2022
No. No.
in the band €60,001 - €70,000 1 1
In the bend €70,001 - €80,000 1 1

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits {2022 - €NIL).
During the year ended 31 December 2023, no Frustee expenses have been incurred (2022

- €NIL).
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
(A Company iLimited by Guarantes)

NOTES TO THE FIINANCIAL STATEMENTS
FOR THE YEAR EINDED 3t DECEMBER 2023

10.

Tangible fixed assets

Cost or valuation
At 1 January 2023
Additions

At 31 December 2023
Depreciation

At 1 January 2023
Charge for the year

At 31 Decomber 2023

Net book value
At 31 December 2023

At 31 Decembar 2022

Debtors

Due within one year
Other debtors
Prepayments and accrued income

Freehold Fhxtures and Office
property fittings equipment Total
€ € € €
97,154 284,144 42,168 423,466
8,080 - - 9,080
106,234 284,144 42,168 432,546
- 275,923 40,051 315,974
- 2,110 1,165 3,275
- 278,033 41,216 319,249
106,234 8,111 852 113,297
e eeeerrre— L —————-1
97,154 8,221 2,116 107,491
b —— - — e —— 3 - —]
2023 2022
€ €
9,502 9,502
8,678 21,187
18,178 30.669
e ————— 1
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FIGHTING WORDS COMP.ANY LIMITED BY GUARANTEE
(A Company Lirnited by Guarantes)

NOTES TO THE FINIANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

1.

12,

Craditors: Amounts falling due within one yaear

2023 2022

€ €

Bank overdrafts 386 1,796
Cther taxation and soclal security 14,401 15,365
Accruals and defarred Income 70,261 116,820

85,048 133,981
e ——— I

During 2021, the Company recelvad €42,160 in non-government grant funding relating to a project to
fit out B newly leased premises in Behan Squ are. Whilst the grant itself was fully received in 2021, the
full fit out was not completed at year-end and the expenditure incurred during 2021 has been capitalised
with a view to releasing the expenditure out over 2022 and 2023. This is In line with a policy of 50%
depreciation for such assets when they are ready for use. To reflect this policy of capital axpenditure
release, the grant received is also released over 2022 and 2023 fo ensure the matching of the
axpenditure and the grant recsived in the accounts.

Other taxatlon and soclal security

2023 2022

€ €

PAYE/PRSI 14,401 15,365
14,401 15,365

Financial Instruments

2023 2022
€ €

Financial assets
Financial assets measured at fair vaiue through income and expenditure 121,442 120,696

e A ———

Financial assets measured at fair value throughs income and expenditure comprise of cash al bank and In
hand.
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FIGHTING WORDS COMPANY LIMITED BY GUARANTEE
(A Company iLimited by Guarantee)

NOTES TO THE FFINANCIAL STATEMENTS
FOR THE YEAR E NDED 31 DECEMBER 2023

13,

14,

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 ) |
January Decomber
2023 income Expenditure 2023
€ € € €
General funds 27.848 221,938 (178,944) 70,6840
Restricted funds 97,029 690,298 {690,298) 97,029
124,875 912,236 (869,242) 167,869
e e R W — " le=—— |
Summary of funds - prior year
Balance af
Balance at 31
1 January December
2022 Income Expenditure 2022
€ € € €
General funds 144,191 182,699 (299,044) 27,846
Restricted funds 108,114 586,204 {597,289) 97,029
252,305 768,903 {896,333) 124,875
— I
Analysis of net assets between funds
Analysis of net assets between funds - cu rrent year
Restricted Unrestricted Total
funds funds funds
2023 2023 2023
€ € €
Tangible fixed assets - 113,297 113,287
Current assets 97,029 42,591 139,620
Creditors due within one year - (85,048) (85,048)
Total 97,029 70,840 167,869
S —
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FIGHTING WORDS COMP.ANY LIMITED BY GUARANTEE
(A Company Limited by Guarantes)

NOTES TO THE FINIANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

14,

15.

18.

Analysis of net assets between funds {continued)
Analysis of net assets between funds - prior year

Restricted  Unrestricted Total
funds funds funds
2022 2022 2022
€ € €
Tanglble fixed assats - 107,491 107,491
Current assets 97,029 54,336 151,365
Creditors due within one year - (133,987) (133,981)
Total 97,029 27,846 124,875
b ol — B
Reconcillation of net movement In funds to net cash flow from operating activities
2023 2022
€ €
Net income/expenditure for the year (as pier Statement of Financial
Activities) 42,994 {127,430)
Adjustments for:
Depreciation charges 3,275 4,419
Decrease/(increase) in debtars 12,491 {13.544)
Increase/{decrease) in creditors (48,934) 61,192
Purchasa of tangible fixed assels {8,080) {18,681}
Net cash provided by/(used In) operating ac tivitles 746 {94,044)
I ———
Analysis of cash and cash equivalents
2023 2022
€ €
Cash in hand 121,442 120,696
Total cash and cash equivalents 121,442 120,696
ea————— I ]
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FIGHTING WORDS COMIPANY LIMITED BY GUARANTEE
{A Company l.imited by Guarantes)

NOTES TO THE F INANCIAL STATEMENTS
FOR THE YEAR EMNDED 31 DECEMBER 2023

Analysis of changes in net debt

At1 At 31

January December

2023 Cash flows 2023

P € €

Cash at bank and In hand 120,696 T46 121,442
Bank overdrafts rapayable on demand (1,796) 1,410 (386)
118,800 2,158 121,056

mmm

Pension commitments

The company operate & defined contribution pension scheme that covers substantially ell the employses
of the company. The assets of the scheme are vested in independent trustees for the sole banefit of those
employses. The pansion charge represents contributions due from the company and amounted to
€25,567 (2022: €33,356).

Operating lease commitments
The Company has a 25-year lease in respesct of the property it rents which expires on 30 November

2033. Annual rent is €38,000 and is subject 1o 5 yearly reviews. Total future minimum lease payments
under non-cancelable operating leases are as; follows:

2023 2022

€ €

Not later than 1 year 38,000 38,000
tater than 1 year and not later than 5 years 152,000 152,000
Later than 5 years 186,833 224,633

376,833 414,833
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FIGHTING WORDS COMP.ANY LIMITED BY GUARANTEE
(A Company Limited by Guarantee)

NOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

20,

2.

Related party transactions

Jennifer Caldwell, a director of the Company, rmade & voluntary donation of €1,000 during the year {2022:
€1,000).

Roddy Doyle, a director of the Company, macde a voluntary donation of €1,500 during the year (2022
€1,500).

Gordon Snell, a director of the Company, macie a voluntary donation of €25,000 during the year (2022:
€50,000).

Tony Traynor, a director of the Company, macie a voluntary donation of €40,000 during the year {2022:
€3,000).

Andrea Martin, a former director of the Company, made a voluntary donation of €250 durng the year
(2022: €Nil).

During the year, €57,508 was recelved on behalf of Fighting Words Northern Ireland and the full amount
was transfaered to Fighting Words Northem Irelaand by 31 Dacember 2023.

Approval of the financlal statements

The Trustees approved these financial stateme nis for issue on 3 July 2024,
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